
NHS Supply Chain is part of the National Health Service (NHS) family, and manages the 
sourcing, delivery and supply of healthcare products, services and food for NHS trusts and 

healthcare organisations across England and Wales.

NHS Supply Chain manages more than 7.7 million orders per year across 129,420 order 
points and 16,705 locations. They deliver over 35 million lines of goods to the NHS 
annually, and their systems consolidate orders from over 930 suppliers.

This enables them to bring value to their NHS partners, including saving time and money 
in removing duplication of overlapping contracts.

Business Need

The NHS Supply Chain Capital Trading 
Team was using a variety of 
spreadsheets to execute equipment 
orders for NHS Trusts/hospitals 
acquiring products for medical care 
solutions. As a result, this meant that 
there was a lack of quote accuracy 
and transparent information sharing 
based on manual handovers.  

Before CPQ 90% of quotes had to be 
reviewed multiple times 

Due to the reliance on a process 
without an integrated and 
collaborative workflow, the Capital 
Trading Team were looking to 
streamline their end-to-end business 
process from quote initiation to 
approved quote (purchase order 
issued).

Solution 

With Oracle Engagement Cloud (OEC) 
in place as the Customer Relationship 
Management (CRM) system, 
implementing Oracle Configure Price 
Quote (CPQ) Cloud was considered 
key to drive synergies from an 
integrated Software as a Service 
(SaaS) solution combining CRM and 
CPQ. 

The flexibility of the CPQ system with 
the embedded collaborative workflow 
was considered a key benefit of the 
Oracle solution. This allowed 
significant savings, which is at the 
very heart of the value adding role of 
the NHS Supply Chain’s team mission.

  

Challenges

Implementing CPQ for the NHS 
Supply Chain team has been essential 
to overcome the following challenges: 
disparate information sources, 
rekeying data multiple times and
unsystematised knowledge sharing. 
These were addressed particularly 
with the ability to consolidate quotes 
for Multi Trust Agreements (MTA), 
supported by the process automation 
capabilities that Oracle’s suite of 
Cloud solutions provide. 
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When quotes for trusts started to be 
produced with the help of Oracle CPQ 
Cloud, the challenges at hand were 
being readily addressed. As a result, 
less manual work is now needed as 
the integration between Oracle 
Engagement Cloud and Oracle CPQ 
Cloud saves a great deal of time and 
resources. In addition, every quote is 
visible in OEC which means that 
follow-up activities can easily be 
assigned and completed, and every 
member of the Capital Trading Team 
and their support groups receive an 
automatically generated list of quotes 
that require follow-up periodically. 
Due to the reduction of the 
turnaround time of each of the now 
error-free quotes for the trusts, the 
number of unique contracts created 
by the Capital Trading Team has 
significantly increased.

A time saving of over 3,300 hours per 
year has been made which has 
increased capacity to deal with 
additional business

Not only has the quote turnaround 
time improved exponentially, now all 
business and financial reporting, 
including Trading and Tier tracker 
reports with supplier reconciliations, 
has been significantly enhanced 
following the implementation of 
Oracle CPQ Cloud. There is a complete 
suite of dashboards and reporting in 
Oracle Engagement Cloud where the 
number of quotes created and details 
of those involved with the workflow 
and approval cycle can easily be 
viewed. The dashboards and reports 
show the NHS Supply Chain 
organisation where to focus attention 
so that bottlenecks in the quoting 
process are removed. The resulting 
quotes are now consistent and fit 
better with the overall brand of the 
NHS which is confirmed by great 
feedback from several hospitals.

The Oracle CPQ Cloud solution is 
completely integrated into Oracle 
Engagement Cloud CRM.

The NHS Supply Chain team is 
pleased with how the new Oracle 
Cloud system operates, however, as a 
forward-looking organisation they are 
keen to make sure their wider use 
case scenarios are also being taken 
into consideration. Walpole 
Partnership is delighted to be their 
System Integration partner of choice 
for their CPQ and Subscription 

Management solution going forward. 

“The NHS Supply Chain CPQ requirements have been complex, but the team at Walpole Partnership has 

always been quick to understand our needs and provide solutions to any issues that have arisen throughout the 

project. As a team, we were concerned going into this build with regards to the resource demands and 

complexity, and there was an element of scepticism as to whether or not we could actually build a system from 

scratch within a few months that could manage our complex billion-pound business. Within a few weeks though, 

the expertise and clear technical ability of those involved from Walpole provided us with the assurance that we 

were going to be able to deliver. I’ve worked with external developers and contractors before, and this was by far 

the easiest and most enjoyable experience I have ever had.”

Curtis Fallows

Head of Finance & Business Performance 
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